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- Demonstration activities across Spain, France, Sweden and Italy are now
fully operational, marking a major milestone ahead of project completion in
August 2026.

- The project held its General Assembly meeting in Malmo, aligning technical,
regulatory, and market-uptake work as it enters its final phase.

- BeFlexible showcased key insights and advancements in energy flexibility at
Enlit Europe 2025 in Bilbao, strengthening collaboration across EU
initiatives.

Flexibility is rapidly becoming the backbone of Europe’s evolving energy landscape. With
renewables expanding faster than ever and millions of new flexible assets connecting to the grid,
the continent needs smart solutions capable of turning variability into opportunity. Flexibility is
an immediate requirement for a stable, efficient and consumer-driven energy system. Itis in this
exciting and demanding landscape that BeFlexible reaches its final year, ready to share
concrete results from real-world pilots and contribute evidence-based insights to

help shape Europe’s future energy system.

When BeFlexible was launched in 2022, the project set out to boost engagement and increase
flexibility in Europe’s energy system by bridging regulatory frameworks, market models, digital
platforms and consumer participation. Three years later, this vision has materialised through full
pilot deployment and the completion of core technical, regulatory and

interoperability work.

The project—coordinated by i-DE (lberdrola Group) and bringing together 21 partners from 7
European countries—faces its final stretch with a clear mission: consolidate the results of real-

world pilots and translate them into actionable insights for Europe’s energy transition.

One of the central commitments of the project was the deployment of eleven pilots across Spain,

France, Sweden and lItaly. These demonstrations are now fully implemented, validating the



https://beflexible.eu/pilot-test/
https://beflexible.eu/pilot-test/
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versatility of BeFlexible's flexibility services, architectures and market solutions under diverse

climatic conditions, reqgulatory environments and consumer behaviours.

Data generated from the pilots is already feeding into analyses on DSO-TSO cooperation and
coordination mechanisms, flexibility procurement and market design, digital platforms ensuring
interoperability and data exchange, consumer engagement strategies and real-life participation
models. These insights will shape the project’s final recommendations, strengthening the

evidence base for future flexibility deployment in Europe.

In the words of Fernando David Martin Utrilla (i-DE, Iberdrola Group), Project Coordinator:
“BeFlexible is entering its most crucial phase. Our pilots are providing valuable insights, our
platforms and regulatory analyses are bringing positive results, and the consortium is working

to ensure these results translate into real and scalable benefits for the European energy system®.

In November, the consortium gathered in Malmo for its fourth General Assembly meeting.

Hosted by E.ON, the two-day meeting brought together all partners to review progress across

all work packages, including regulatory frameworks, service integration, and demonstration

results. The second day shifted focus to impact, with a collaborative workshop on exploitation

pathways and market uptake strategies to ensure long-term sustainability of project outcomes.

The meeting concluded with a shared roadmap to guide the project through its final months,

reinforcing the strong collaboration built across the consortium.

BeFlexible had a strong presence at Enlit Europe 2025 in Bilbao, one of the most influential

gatherings for the global energy community. The project joined the EU Projects Zone alongside
fellow research initiatives from the Energy Nexus Cluster, fostering dialogue on flexibility,

system integration and digitalisation.

Over the three days, BeFlexible participated in cluster activities, roundtables and technical
sessions, sharing project learnings, connecting with policymakers and strengthening
collaboration across European initiatives working towards a cleaner and more flexible

energy system.
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A key milestone was the project’'s contribution to the cluster session “A holistic view of
energy flexibility: From systems and services to people”, held alongside the ENFLATE
and RESONANCE projects. BeFlexible was represented by Fernando David Martin Utrilla and
José Pablo Chaves Avila (Comillas University), who shared insights on unlocking flexibility at
scale through collaboration, user engagement and supportive regulation. The
discussion addressed key elements for Europe’s flexibility future, including the activation of
flexibility through user-friendly platforms and market mechanisms, the role of local actors,
aggregators and consumers, the need for clear regulatory frameworks at EU and national levels,
and the importance of transparency, privacy and cybersecurity in an increasingly digitalised

energy system.

With project conclusion set for August 2026, BeFlexible now enters a crucial stage focused on
consolidating results and maximising impact. Upcoming activities include finalizing the
implementation of the demos, entering a key period for impact analysis and
consolidated results, and working towards ensuring the replicability and scalability

of the solutions developed.

Throughout its remaining months, the project will continue working closely with stakeholders
across Europe to ensure that the knowledge generated supports a more flexible, resilient and

consumer-centred energy system.
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